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Virtual Instruction: Outlines how virtual or remote Instruction will be
provided to students who may not have access to sufficient broadband, or to
any technology required for virtual or remote instruction.

Ensuring all students in the school or district will have equal access to the learning and required

materials, including technology is critical for our virtual plan. All students have chromebooks and we

have mobile hotspots ready for any staff or student connectivity issues. During the winter and spring

of 2021 we had 100% connectivity. Google Classroom and Google Meet will be the primary

technology for virtual instruction. We will continuously measure student growth and learning in a

virtual or remote instruction environment through formative and summative assessments designed for

virtual.

Instructional Plan

All students will follow a full day schedule if we have emergency remote instruction. Instead of
going into the physical classroom, students will enter the Google Meet. See details below:
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Clinton-Glen Gardner Home Instruction Plan

SPECIAL EDUCATION NEEDS PLAN

Program Instructional Sources Documentation of
Implementation

General Education General Education teachers will
follow and implement
accommodations and modifications
as outlined in IEPS.
Consultation and support provided
by CST and Special Education
Teachers

Schedule of Parent/Teacher
phone calls/emails during
home instruction period.
Progress Monitoring Data

In-Class Support and Consultation Follow plans by grade level for
delivery options
Individualized and small group
virtual lessons
Modifications and Accommodations

Schedule of Parent/Teacher
phone calls/emails during
home instruction period.
Parent participation log and
summary email.
Progress Monitoring Data

Resource Center Programs Follow plans by grade level for
delivery options
Individualized and small group
virtual lessons

Schedule of Parent/Teacher
phone calls/emails during
home instruction period.
Parent participation log and

3



Clinton-Glen Gardner Home Instruction Plan

summary email.
Progress Monitoring Data

Specialized ABA Programs Home programming sheets based on
each ABA program instructed in
school.
Each ABA program aligned to home
based activities.
Visual Schedules and checklist (as
appropriate).
Parent Consultation and Training

Schedule of Parent/Teacher
phone calls/emails during
home instruction period.
Parent participation log and
summary email.
Progress Monitoring Data

Speech Therapy Develop a plan of action based on
individual needs: Options include
phone contact with parent or visual
interaction (Google Classroom,
Skype, Facetime) with the
parent/student. OR engage in activities
that can support their educational
program.  Plan of action may be
writing home programs with activity
suggestions to provide to the
parents/students and include follow up
emails summarizing discussion.

Telepractice Speech Therapy

Schedule of Parent/Teacher
phone calls/emails during
home instruction period.
Parent participation log and
summary email.
Progress Monitoring Data

Occupational Therapy Develop a plan of action based on
individual needs: Options include
phone contact with parent  or visual
interaction (Google Classroom,
Skype, Facetime) with the
parent/student. OR engage in activities
that can support their educational
program.  Plan of action may be
writing home programs with activity
suggestions to provide to the
parents/students and include follow up
emails summarizing discussion.

Telepractice Occupational Therapy

Schedule of Parent/Teacher
phone calls/emails during
home instruction period.
Parent participation log and
summary email.
Progress Monitoring Data

Physical Therapy Develop a plan of action based on
individual needs: Options include
phone contact with parent  or visual
interaction (Google Classroom,

Schedule of Parent/Teacher
phone calls/emails during
home instruction period.
Parent participation log and
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Skype, Facetime) with the
parent/student. OR engage in activities
that can support their educational
program.  Plan of action may be
writing home programs with activity
suggestions to provide to the
parents/students and include follow up
emails summarizing discussion

Telepractice Physical Therapy

summary email.
Progress Monitoring Data

Out of District Student Plans (if
applicable)

Plan will be in accordance with out
of district placement.

Case Manager will be a point
of contact person for OOD
students, families, and school.

Counseling Services Telepractice Counseling
Parent Meetings and Consultation

Case Manager Roles and Responsibilities

1. Case Managers will check in weekly with teachers about individual student goals and
progress.

2. Case Managers will check in with students and parents who require additional supports.

3. Case Managers will schedule 1:1 instructional or counseling sessions as deemed
necessary.

4. Case Managers will case managers will follow up with families to ensure students are
prepared and able to navigate virtual learning

5. Virtual meetings will be scheduled by Case Manager to review procedures and provide
additional support to parents.

a. During virtual meetings, translation services will be made available as needed.

Special Education Interventions and Related Services

1. Specialized programs, individualized home programming plans were developed and
distributed to parents.

a. Follow up consultation offered daily through emails, phone calls, and online
meeting app.

b. Families provided with additional resources by Director of Special Services
c. Case Managers also updated and available for consultation with teachers,

therapists, and families to support students
2. Special Education students (non-specialized programs), teachers develop lesson plans and

allow access based on individual needs.

5



Clinton-Glen Gardner Home Instruction Plan

a. Follow up consultation offered daily through emails, phone calls, and online
meeting app

b. Additional resources provided by Director of Special Services
c. Case Managers also updated and available for consultation with teachers,

therapists, and families to support students
3. Related Services, individualized home programming plans developed and distributed to

parents.
a. Follow up consultation offered daily through emails, phone calls, and online

meeting app.
b. Families provided with additional resources by Director of Special Services
c. Case Managers also updated and available for consultation with teachers,

therapists, and families to support students
d. Related services provided through telepractice services.

4. Chapter 192 and Chapter 193 (Not applicable at this time for CPS)
a. Consult with their contracted service providers and their nonpublic schools in

developing a plan to provide services to students consistent with each student’s
individual service plan

Special Education Operations

1. Evaluations, Individualized Education Program (IEP) reviews, eligibility meetings and
reevaluation meetings

a. If IEPS are scheduled during the time frame of school closure, online meeting app
will be utilized to run meetings

b. Evaluation results will be mailed to families once completed
c. Evaluations will be postponed if required to meet 1:1 with student and evaluator.

The District maintains a log of all suspended evaluations and will begin
scheduling them again once school re-opens.

ADDRESSING ELL NEEDS

ELL Instruction

Students that do not speak English as their first language will have messages interpreted
to them by the school languages instructor or any individual that may speak that particular
language. We have 2 staff members that have passed the OLPI and will serve as needed during
our district wide staff virtual office hours between 1&3 pm.

ELL Teacher developed resources in various languages based on student profile in the
district. Resources were distributed to parents and students to support their learning.

Individual meetings and virtual lessons are provided through collaboration of translation
and ELL teacher.
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ELL Teacher participates in google meets and virtual instruction sessions to assist
students.

ELL Teacher consults with teachers on appropriate modifications and approaches to
instruction for students.

There will be training for teachers, administrators, and counselors to learn strategies
related to culturally responsive teaching and learning, socio-emotional learning, and
trauma-informed teaching for students affected by forced migration from their home country if
needed.

Communication

Identify families' preferred forms of communication. Those preferences may vary from
family to family, although some families' situations may have similarities to each other. Some
families may prefer to communicate by text. That will allow them to respond at their
convenience.

Bilingual staff help with interpretation and are able to assist with family communication
during school closures.

Impact of virtual or remote instruction on the school lunch and school
breakfast programs.

School Site where Distribution will take place: Clinton Public School

1. The ability to provide school meals during closing.

a. A brown bag pick up process will be established and executed at the school.  Parents
will pick up meals twice weekly in Lobby 1 without entering the main building.

b. Individual plans will be developed for parents who cannot travel to school to pick up
lunches.

c. School meal nutritional guidelines adhered to

d. Students eligible will receive 2 well balanced meals per school day

i. Breakfast: You must offer a minimum of 4 food items from the 3 food
components: 1. Component 1: Fruit (and optional vegetables) 2.
Component 2: Milk 3. Component 3: Grains (and optional meat/meat
alternate)
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ii. Milk: low-fat (1%) or fat-free milk

iii. Lunch:  Students receive a nutritionally balanced, low-cost or free lunch
that will provide 1/3 of the Recommended Dietary Allowances (RDA) of
necessary nutrients.

ATTENDANCE PLAN

ATTENDANCE TRACKING OPTIONS:

1. The ability to track the attendance of staff.

a. Same protocols in place during school opening

b. Staff notifies attendance personnel if they will be absent. Alternate plans are
prepared and students are directed to another staff member or administrator
for a short term absence. Longer absences will require a reassignment of
teachers to instruct students.

2. The ability to track the attendance of students.

a. Initial email sent to all families/students. Teachers assigned to each grade
level will monitor responses. Administration will be informed of unresponsive
parents and phone calls will be made as a follow up to ensure communication
was received.

b. Parents and students will complete daily check ins and work provided to
count as attendance.

c. If a student is ill and unable to complete school work at home, parents will
notify school and track as an absence.

d. Because such instruction is being provided, all students can be recorded as
present for applicable days unless the district knowingly determines a student
was not participating in any such instruction during health-related school
closures.

Buildings will be maintained throughout an extended period of closure by full custodial staffing
from 7-3 daily.

Other Considerations: To be considered and discussed when needed:
a. Accelerated learning opportunities
b. Social and emotional health of staff and students
c. Title I Extended Learning Programs
d. 21st Century Community Learning Center Programs
e. Credit recovery
f. Other extended student learning opportunities
g. Transportation
h. Extra-curricular programs
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i. Childcare
j. Community programming

We will ensure essential employees are identified and a list is provided to the county office
at the time of the LEA’s transition to remote or virtual instruction.
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